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JOINT INDEPENDENT AUDIT COMMITTEE – 27 MARCH 2015

POLICE AUDIT COMMITTEE SEMINAR

REPORT BY MR P RAYMOND

PURPOSE OF THE REPORT

To inform the Committee about the Police Audit Committee Seminar attended by Mr P
Raymond at the offices of Grant Thornton, Birmingham on 12 January 2015.

1. INTRODUCTION

1.1 Following on from the seminar for Audit Committee Chairs hosted last year by Grant
Thornton, a similar seminar was arranged this year for Audit Committee Members. This I
attended along with other members from various police areas across the country.

1.2 The format of the seminar, as well as the handouts, appeared identical to that of the
previous seminar. I have therefore not included these handouts as they were already
received by Audit Committee Members during the September 2014 meeting.

2. GENERAL DISCUSSIONS

2.1 We were asked to consider a number of different topics and discuss these in small
groups, reporting our conclusions to the whole group. Mainly these topics were around
successes and challenges, already faced and to be faced.

2.2 From these discussions, and as was previously reported by Mr Andrew Clarke, it was
clear that the implementation of Audit Committees has not been consistent across the
country. In one area the Audit Committee appears to be involved in executive decision
making, while in another area the Audit Committee was struggling to function with lack of
contact and information from the PCC and Chief Constable.

2.3 The main and common challenge being faced by all police areas was change, which was
being driven by funding cuts. Some police areas are more advanced in the process of
change, which includes the merger of operations across forces and the merger of forces
themselves.

2.4 There was also a brief discussion about the future of the PCC in light of the forthcoming
General Election.
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3. KEY FINDINGS FROM THE SEMINAR

3.1 Given the significant changes occurring within Police Forces, it is important for Audit
Committees to take an oversight on the management of change in their area. In particular
with regard to the identification of the benefits and risks of collaboration and other cost-
reduction projects.

3.2 To function effectively Audit Committees must have adequate access to information,
which includes regular contact between the Audit Chair and PCC / CE and Chief
Constable. In addition, all independent inspection reports, e.g. HMIC reports, should be
made available to the Audit Committee.

3.3 An Ethics Committee should be in place, but it was generally agreed that it was not
appropriate to have the Ethics Committee connected to the Audit Committee to ensure the
continued independence of the Audit Committee.

4. CONCLUSION

4.1 Generally, I came away from the seminar feeling satisfied that we, as an Audit Committee,
were performing reasonably well. However, the substantial organisational change that
might take place should be of concern to us and an important focus for us going forward.

4.2 Overall I found the seminar interesting and worth attending, especially as it allowed
contact with other audit committee members from outside our area.

4.3 Grant Thornton indicated that they would be producing a report based on their findings
from this meeting and the meeting of the previous year. This will be distributed in due
course.

Paul Raymond
Audit Committee Member


